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Background Summary

Mr. Aritark is a Lean Six Sigma Master Black Belt with over 12 years of transactional and manufacturing
experience.. Mr. Aritiirk is a frequent speaker at conferences and an expert in teaching in the KISS
“Keep It Simple Statistically” methodology. He has trained and coached over 160 BB’s, 400 GB’s and
approximately 150 executives. He has coached over 700 projects for 45 different companies.

Expertise

Six Sigma Master Black Belt since 1999

Extensive experience in motivating all roles in the deployment in Lean
Six Sigma methodology.

Lean Master and broad experience delivering different curriculums.
Trained over 160 Black Belts, 400 Green Belts, and 150 executives

Multiple cycles of learning in developing optimal infrastructure for the
deployment of Lean Six Sigma in diverse organizations.

Special knowledge and expertise in Design for Lean Six Sigma.
Expert in project selection, building upon key process indicators and
integrating this into company-wide performance deployment systems.
Expert in statistical tools, with a special passion for design of
experiments

Career Chronology

infinitas SA, Master Black Belt, since 2008

S.P.A.C. Ltd. Sti., Turkey, Partner, since 2001

Arcelik A.S., Turkey, Master Black Belt, 1999 — 2001

Arcelik A.S., Turkey, Senior Engineer in Production, Purchasing,

Investment ,1995 — 1999

infinitas

CO

Key Accomplishments

*  Within Argelik, led 3 projects,resulting in $800,000 benefits, and
mentored over 20 projects. Received CEO award for recognition
of Six Sigma accomplishments

* Implementation of Lean Sigma Methodology in many 12+
companies including organizational structure, project selection
and implementation of tracking system

e Lead instructor in training BB and GB curriculum for Schneider
Electric Company. Mentored projects resulted in $2 million
annual financial benefits

»  Engagement Manager for Lean Six Sigma Deployment in Aksa
Acrylic, coaching projects resulted in $6 annual benefits

*  Deep transactional experience in Otokog (Ford retail sales).
¢ Globally approved Lean Six Sigma trainer for Coca Cola

e Contributed to the translation and publication of the books ‘Alti
Sigma Nedir’ (What is Six Sigma) and ‘Alti Sigma Vizyonu'’
(Vision of Six Sigma)

Educational Background
M.B.A., Hacettepe University, Ankara, Turkey

BSc., Middle East Technical University, Ankara ,Turkey
Mechanical Engineering Department
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