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Background Summary
Mr. Baldi is a Lean Six Sigma Master Black Belt with a remarkable problem solving attitude developed
over 10 years contributing to hundreds of project teams across manufacturing and transactional

processes. He has delivered training to hundreds of Executives, Sponsors, Black Belts and Green Belts,
helping them to effectively define and efficiently conduct their Lean Six Sigma projects across a wide
spectrum of business environments including: Automotive, Aerospace, Electronics, Telecom & Media,
Pharma, Packaging, Machinery, Logistics & Transport, Cleaning & Hospitality Services, Retalil, IT, and

Armed Services.

Expertise

Lean Six Sigma and Design for Lean Six Sigma methodology
(Training & Coaching)
Executive Coaching and Simulations

Value Based Project Selection to help leaders realize the benefits
they can receive from Lean Six Sigma sponsorship

Engagement Director for Continuous Improvement Programs

Career Chronology
infinitas SA, Engagement Director and Master Black Belt, since 2007
Consultant in Operational Management with a focus on a wide spectrum

of projects in production, design, sales, marketing, and supply chain
1998 - 2007

infinitas

CO

Key Accomplishments

Lean Six Sigma financial benefits achieved by the 40 European BB’s
trained and mentored in 2005: €12M.

Revision of Logistic Flows as well as Planning / Material
Management Policies for a major Italian distributor, leading to an
improved Service Level while reducing warehouses by 20%
Supported a large scale Pull System Implementation for over 30,000
parts and 5 manufacturing sites

Throughput Increase by 30% through a platform of Lean and Six
Sigma projects executed in 2 major manufacturing plants within 1
year

Product Complexity Optimization and FLOW implementation in the
production of Mechanical Systems across 7 sites, leading to
savings of € 4+M/year

Value Stream Mapping Analysis over 12 production sites, leading to
Project Selection for 60+ Lean Six Sigma projects within 4 months

Educational Background
Degree in Management, Economics and Industrial Engineering,

University of Modena e Reggio Emilia, Italy (110/110).

State Quialification in Industrial Engineering, University of Bologna, Italy
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