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Background Summar

Mr. Reeb has applied Lean Six Sigma methods in hundreds of projects in the pharmaceutical, biotech, and medical device
industry in Europe, the US, and Asia in all areas related to Research, Development, Regulatory Compliance, and
Commercialization over the past 12 years. He possesses deep expertise in the role of information and information
technology in business performance improvement in research and development processes and portfolio management.

Expertise

»  Strategic reflection to ensure alignment of programs and project plans
with upper level organizational objectives

* Rapid assessment of complex processes and organizational dynamics

«  Develop information architectures and IT strategies in support of
business objectives

— Understanding the relationships between business strategies,
business processes, and information/information technology

— Understanding the potential and limitations of information
technology in the context of improvement initiatives

e Business Performance Improvement in regulated environment

Career Chronology
infinitas SA, Managing Partner, since 2007

PROsys LLC, Seattle, WA, a management consulting firm focused on
Business Value through Information Technology in regulated
industries, Co-Founder and Managing Partner, 1995 - 2007

Business Process Reengineering for Technical Development Center of
global automotive manufacturer, 1992 — 1995

Managed introduction of shop floor control and statistical process control
systems for automotive suppliers across Europe, 1988 — 1992

infinitas

CO

Key Accomplishments

Developed and implemented comprehensive methodologies for
Business Value Based Systems Deployment in regulated
environments and Risk-Based Clinical Quality Management -
adopted by global pharma companies and licensed by big-four
consulting firm

Developed and implemented the curricula and methodologies for
internal consulting organizations at two global pharma companies

Member of executive advisory boards of two global pharma
companies

Advisory board member for three information technology vendors
to the pharmaceutical industry

Developed innovative processes and supporting information
technology configurations for clinical, regulatory, data
management and commercial groups in pharma, biotech, and
device companies

Educational Background
Dipl.-Ing Aerospace Engineering (Major Computer Science),

University of Stuttgart, Germany

Studied artificial intelligence at WPRI and Department for Modeling of

Economic Systems, Stanford University, Palo Alto, CA, USA.

LSS BB Training, Moresteam Univ./LSS BB TTT Air Academy Assoc.
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